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ICT has a great ability to empower the user and enable them to create, disseminate and access 
to their own content/information. All this is possible because constant innovation by 
technologists. The innovation in Library and Information Sciences/services (LIS) helps the modern 
day librarian to respond to the ever changing needs of its clientele (library user).  Innovation 
fueled by marketing of the innovative information services and research information services 
plays a pivotal role in creating awareness among the library patrons thus better use of the library 
(subscribed) resources. This is leading to the multidimensional approach on part of library 
professionals in bridging the gap between library resources and users. Here is an effort 
undertaken by the authors to promote the library services/ resources through initiatives such as 
“Go-To-Market (GTM)” in a corporate software services company in Bangalore, India. The 
authors and their team have met many corporate users from all spheres and cadres in the 
software services organization to promote and create awareness among the users. The 
marketing methods used by the authors are innovative in their own way. The details are 
discussed in length, provided the specific graphs and also results in the article.  A significant 
development in the usage has been observed (10-30% Month-on-Month). The usage of the ISD 
subscribed resources have shot up many folds. The ‘Returns on Investment (ROI)’ presented to 
the management has resulted in getting the approval for the future budget requests. This also 
increased the confidence on part of management and in-turn boosted the confidence of the 
library staff.   
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This case study paper outlines the development of the awareness through ‘Go to Market (GTM)’ activity, 
to improve the usage of the resources subscribed and drive better employee satisfaction in the Wipro 




ICT has a great ability to empower the user and enable them to create, disseminate and access to their 
own content/information. All this is possible because constant innovation by technologists. The 
innovation in Library and Information Sciences/services (LIS) helps the modern day librarian to respond 
to the ever changing needs of its clientele (library user).  Innovation fueled by marketing of the innovative 
information services and research information services plays a pivotal role in creating awareness among 
the library patrons thus better use of the library (subscribed) resources. This is leading to the 
multidimensional approach on part of library professionals in bridging the gap between library resources 
and users. 
 
Libraries are facing lot of new challenges as technology changes every-now-and-then. Emerging 
technologies changing our service delivery models within the library arena. Emerging technologies also 
pave way for librarians with a unique opportunity to enhance user-centred services and to facilitate/ 
promote collaboration between resources and the users. The resources and service faces unprecedented 
change as user demands and expectations develop in line with business requirements as well as 




One of the authors has worked as academic consultant and another as an employee with Wipro 
Technologies. The GTM was launched in 2012. It encompasses an activity of the Information Services 
Division (ISD), Wipro Technologies, Bangalore, India consists of a large range of electronic resources and 
research information services, including market information supply, targeted information search and 
retrieval service, Supply of Company/market/industry/commodity profiles, eBooks, eJournals, enabling 




ISD subscribe to number of eBooks, eJournals, Databases (Both online and offline), business research 
reports, analyst reports (such as Gartner, Forrester, McKinsey, Cutter, MIT Sloan) and so on. It also has 
internal publications based on the requirements of its corporate users. 
 
Users of ISD comprises of  
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 Software and hardware technologists 
o All bands of work force and  
o Lower management 
o On the ground project and product engineers 
 Sales and marketing people (both front end and back end) 
 Strategic marketing teams 
 Project and Product teams 
 Management 
o Top Management 
o Middle management 
 Innovation teams 
o Cloud Computing 
o Mobility and 
o Analytics 
 Centers of excellence 
o CTO office 
o CEO office 
o CIO office and so on 
 Support staff 
o Finance 
o Facilities 
o Human Resources 
o Quality and so on 
 
Since, ISD spends a lot of money, resources and staffs time to provide its resources and services for the 
better use of the users as stated above. 
 
During the quarterly ISD review, there was a huge concern from the management on the disparity 
between the amount spent and its subsequent usage. So, this imbalance in the ROI (Returns on 
Investment), led the management to seriously think to slash ISD’s budgets for the future resources, which 
would eventually lead to damage in the quality of the services on offer from the ISD. 
 
ISD under the leadership of the authors have devised many initiatives to enhance the usage and ROI. One 
such initiative is “Go-To-Market (GTM)”.The ISD teams formed to lead the GTM initiatives to individual 
business units (BU) and have been given a task of meeting people from all bands and started creating an 
awareness of the resources and services provided by ISD. This GTM activity has been carried out between 
April 2012 and December 2012 for the period of 9 months (3 quarters).   
 
Here is the illustration of such activities; the authors have captured and analyzed usage data in the initial 
stage as well as at the end of this GTM activity (3 quarters).  
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One-on-one GTM:  
 
Each ISD employee has made schedules to meet people (customers) from various business units to create 





Induction (as part of Group GTM activity):  11 Corporate inductions across locations covered total 1,407 
Employees. 17 Lateral inductions across locations covered 413 Employees. 
 
Results: A significant development in the usage has been observed (10-30% Month-on-Month) by Dec 
2012. The usage of the ISD subscribed resources have shot up many folds. As shown below, the ‘Returns 
on Investment (ROI)’ presented to the management has resulted in getting the approval for the future 
budget requests. This also increased the confidence on part of management and in-turn boosted the 
confidence of the library staff.   
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The above table shows that in comparison to the April to the Dec 2012 the usage of ISD online resources 
such as EBSCO, eBooks and other resources have increased 24% than what it was from paltry 4230 views 
to staggering 102927 in the period of three quarters. 
 
When we look into the ROI it was $63450 in the month of April to $ 1543905 as against the investment of 
$159000 for the database subscription considering $15 as a standard fee to buy a copy of the 
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Librarians are faced with many challenges such as resource crunch amidst of the rise in price of the library 
resources (Journals, eBooks and so on). Adding to this, librarians are always need to provide the 
justification for all the spending (as most of the libraries are spenders than earners), this is more in 
software services industry. As the emphasis in software services organizations is more on applied research 
than pure research. Innovation is a buzz word in all the world industries (corporate world has moved one 
step further and made ‘innovation’ as a mantra for gaining competitive advantage and success). So, 
modern day library and librarianship has to embrace this “innovation” mantra to serve their clientele and 
be successful in all their endeavors. 
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